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About QuisLex

Award Winning Legal Services Provider

Managed Document Review, Contract Management, Compliance Services;

Legal Spend Management,; Legal Operations Consulting

QuisLex delivers the benefits of operational excellence, process rigor, and measurable

quality to complex legal work supporting top corporations and law firms throughout

the world. We enable our clients to focus on the issues that demand their substantive

expertise while we solve the challenges of resource constraints, cost management,

flexibility, and scale.

QuisLex was founded in 2004 on the
idea that even complex and intricate
legal services can be delivered more
efficiently by introducing scalable,
repeatable, well-managed processes.

In doing so, QuisLex could provide
value to our clients in litigation and
corporate matters, helping them to
minimize risk and cost in managing
their legal work worldwide.

motivated work force with process
expertise and technological savvy.

Our ability to deliver high quality
results in complex, high-volume

work using proportionately fewer
resources is made possible through
process-driven efficiency, strong
quality controls and effective use of
technology. Our patented Legal Quality
Management System, based on Lean

“The common denominator acrose all our cervices

i¢ a non-negotinble req

Ram Vasudevan, CEO

We do so with a commitment to clien
service that underpins everything we
do. In shaping our corporate culture,
we took the best of US and UK law
firm practices including structured
training of associates, focus on long-
term career development, and strong
client management.

What we have developed is the best
of both worlds, where the profes-
sionalism, client focus and ethics of
global law departments and law firms
are paired with a highly talented and

uirement for excellence.”

t Six Sigma discipline, improves quality,
reduces risk, and provides increased
insights through analytics into budget,
project management, and outcome.

This innovative alignment of human
capital, process discipline, and tech-
nology creates opportunities that
extend beyond cost and risk mitiga-
tion, and enables counsel to pursue
new initiatives that support both legal
and business strategy, and directly
impacts the bottom line. Working with
QuisLex means you are partnering
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with one of the largest, most experi-
enced, and highly-regarded legal
services companies in the world.

Ultimately, QuisLex reconfigures the

cost/benefit equation, ensuring that

you can meet your legal obligations

and pursue new initiatives without

outsized costs. We do so by bringing

the following distinct advantages:

» capacity and expertise that scale to
need

« ability to manage complex workflows
on a global scale

« innovative solutions that maximize the
benefits of the QuisLex partnership

We empower our clients to do more
with less. More than just wage arbi-
trage, QuisLex is positively impacting
the practice of law.

Legal Process Excellence QuisLex is
structured to provide high-value capabil-
ities with lower associated costs. We do
so with a process and procedural excel-
lence that is defined by our patented
Legal Quality Management System and
by providing the process discipline and
human capital necessary to support a
client’s matter-specific workflow and
legal strategy. B
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“Uhat I valve most is that I can
depend on them — everything they

commit to ﬂteg deliver.”

‘T have not worked with any

comparable firms.”

“Tt came down to both cost and

quality, and they come ouvt o

on both counts.”

n Cop

“77\85 are very /’eS’POhf/V& and fA89

work hand in glove with us.”

“I think Quislex does a better job

AREAS OF EXPERTISE

Litigation & Investigation

* Managed Document Review:

- Antitrust

- IP Litigation

- Anti-Bribery and Corruption
Financial Services Matters

- Investigations

* Privilege Log Creation
* Deposition and Witness Prep Assistance
* Pattern/Trend Analyses and Chronologies

Corporate

* Legal Spend Management:

- Compliance Analysis and Reporting
- Legal Invoice Review and Audit

* Contract Lifecycle Management
* M&A:

- Pre- & Post-Merger Due Diligence
- Contract Gap Analysis & Harmonization

* Contract Compliance
* Contract Review, Summarization, and Analysis
* Open Source Compliance

STANDARDS & CERTIFICATIONS

* Quality Management System I1SO 9001 certified
* Information Security ISO 27001 certified
* HIPAA compliant

and (¢ more regpongive than any « SSAE 16 (SOC 1 - Type II) and AT 101 (SOC 2 —
Type 1) audited
. 7
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www.quislex.com
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